
Pursuant to the provisions of the Governor's Executive Orders N-29-20, which suspended 
certain requirements of the Brown Act, you may view the agenda, agenda packet and/or 
the minutes of the meeting at www.atwater.org. 

If you wish to make either a general public comment or to comment on a specific agenda 
item, please submit your comment (include Agenda Item Number in the subject line) to 
the Finance Director at kjacobshunter@atwater.org. Email comments will be accepted 
on or before 5:00 PM of the meeting date. 

Assistance will be provided to those requiring accommodations for disabilities in 
compliance with the Americans with Disabilities Act of 1990. Persons requesting 
accommodation should contact the City in advance of the meeting, and as soon as 
possible, at (209) 357-6310. 

NOTICE OF SPECIAL MEETING 
AUDIT AND FINANCE COMMITTEE 

OF THE CITY OF ATWATER 

NOTICE IS HEREBY GIVEN that a special meeting of the Audit and Finance Committee 
of the City of Atwater will be held on Thursday, June 18, 2020 at 4:00 PM, or as soon 
thereafter as may be held. This meeting will be held in the City Council Chambers located 
at the Atwater Civic Center, 750 Bellevue Road, Atwater, California. 

AGENDA 

SPECIAL MEETING CALL TO ORDER: 

PLEDGE OF ALLEGIANCE TO THE FLAG: 

ROLL CALL: 

Ambriz -- Heller -- Vierra -- 

COMMENTS FROM THE PUBLIC: 

NOTICE TO THE PUBLIC 

Pursuant to Government Code Section 54954.3, citizens wishing to address the Audit and Finance 
Committee regarding only the items on the agenda may do so when the item is read for consideration. You 
may state your name and address for the record; however, it is not required. Please limit comments to 
three (3) minutes or less. Under the provisions of the California Government Code, the Audit and Finance 
Committee may not discuss or take action on any item that is not on the agenda. 

MINUTES: 

1. May 26, 2020 - Regular meeting 

Staff's Recommendation: Motion to approve minutes as listed. 
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FUNDING AND BUDGET MATTERS: 

2. Treasurer's Report s fo r month ending May 30, 2020. (City Treasurer Heller) 

Staff 's Recommendation: Motion to recommend that the City Council 
approve the Treasurer's Report for the month ending May 30, 2020. 

REPORTS AND PRESENTATIONS FROM STAFF: 

3. Investment Policy - Review proposed amendments recommended to 
existi ng adopted Investment Policy fo r confo rmance with State Government 
Code, Section 53600 et seq. (Finance Director Jacobs-Hunter) 

Staff 's Recommendation: Motion to approve Investment Policy as 
presented and forward to City Council for adoption. 

COMMITTEE MEMBER MATTERS: 

Committee Member comments 

ADJOURNMENT: 

Dated this 18th day of June 2020. 

Cindy 

pc: Committee Members 
Atwater Signal/Merced Sun Star 



CITY OF ATWATER 

REGULAR MEETING 
AUDIT AND FINANCE COMMITTEE 

ACTION MINUTES 

May 26, 2020 

CALL TO ORDER: 

The City of Atwater Audit and Finance Committee met in Regular Session this date 
at 4:41 PM in the City Council Chambers located at the Atwater Civic Center, 750 
Bellevue Road, Atwater, California; Committee Chair Vierra presiding. 

PLEDGE OF ALLEGIANCE TO THE FLAG: Deferred to Regular Council Meeting 

ROLL CALL: 

Present: 
Absent: 
Staff Present: 

Committee Vice Chair Ambriz, Committee Chair Vierra, 
Committee Member Heller 
Finance Director Jacobs-Hunter, City Manager Waterman 

SUBSEQUENT NEED ITEMS: 

None to report. 

APPROVAL OF AGENDA AS POSTED OR AS AMENDED: 

MOTION: Committee Chair Vierra moved to approve Agenda as posted or as 
amended. The motion was seconded by Vice Chair Ambriz and the vote was: 
Ayes: Ambriz, Vierra; Noes: None; Absent: Heller. The motion passed. 

MINUTES: 

April 27, 2020 - Regular Meeting 
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MOTION: Committee Chair Vierra moved to approve minutes as listed. The 
motion was seconded by Vice Chair Ambriz and the vote was: Ayes: Ambriz, 
Vierra; Noes: None; Absent: Heller. The motion passed. 

FUNDING AND BUDGET MATTERS: 

Treasurer's Report for month ending April 30, 2020. (City Treasurer Heller) 

MOTION: Vice Chair Ambriz moved to approve the Treasurer's Report for the 
month ending April 30, 2020 as listed. The motion was seconded by Committee 
Chair Vierra and the vote was: Ayes: Ambriz, Vierra; Noes: None; Absent: Heller. 
The motion passed. 

REPORTS AND PRESENTATIONS FROM STAFF: 

Verbal report from Finance Director Jacobs-Hunter providing an overview of the April 
2020 and May 2020 (mid-month) leading economic indicators for California provided by 
the State of California Legislative Analyst's Office and discussing the potential impacts to 
the City of Atwater's revenue streams. 

Finance Director Jacobs-Hunter provided an overview of the economic information 
and distributed copies downloaded from the State of California Legislative 
Analyst's Office for April 2020 and May 2020 (mid-month). 

No action required. Informational item only. 

COMMENTS FROM THE PUBLIC: 

No one came forward to speak. 

COMMITTEE MEMBER COMMENTS: 

None 

ADJOURNMENT: 

MOTION: Committee Chair Vierra moved to adjourn meeting. 

The meeting adjourned at 4:55 PM. 

CINDY VIERRA 
COMMITTEE CHAIR 

By: Kellie Jacobs-Hunter 
Finance Director 



STATEM ENT OF CHANGES IN CASH BAL ANCE, UNAUDITED 
BY FUND 

AS OF 5/31/2020 

FUND BEG.BALANCE CASH DEBITS CASH CREDITS ENDING BAL. 
0001 General Fund 2,923,745.47 3,469,134.74 1,483,331.22 4,909,548.99 
0003 General Fund Capital (355,785.75) 39,821.10 3.58 (315,968.23) 
0004 Public Safety Trans & Use Tax 228,767.65 150,196.71 143,287.40 235,676.96 
0005 Ferrari Ranch Project Fund 20,841.88 0.00 0.00 20,841.88 
0007 Measure V Fund 1,552,274.58 50,401.03 0.00 1,602,675.61 
0008 Measure V 20% Alternative Modes 337,790.22 11,257.76 0.00 349,047.98 
0009 Abandoned Veh Abatement Fund 6,998.29 0.00 4,017.29 2,981.00 
0010 Measure V Regional Fund (810.00) 0.00 369,172.72 (369,982.72) 
1005 Police Grants Fund 28,212.46 62,252.91 10,480.69 79,984.68 
1011 Gas Tax/Street Improvement 366,256.95 0.00 30,618.71 335,638.24 
1013 Local Transportation Fund 480,127.83 212.84 0.00 480,340.67 
1015 Traffic Circulation Fund 1,106,285.49 725.00 0.00 1,107,010.49 
1016 Applegate Interchange 754,957.48 1,263.00 0.00 756,220.48 
1017 RSTP-Regional Surface Transp Prag 651,596.96 3.58 71.63 651,528.91 
1018 SB1-Road Maint & Rehab RMRA 976,552.19 24,205.49 0.00 1,000,757.68 
1019 LPP-Local Partnership Prg Fund (117.73) 0.00 0.00 (117.73) 
1020 Parks and Recreation Fund 2,024,829.52 2,382.00 171,050.71 1,856,160.81 
1050 Buhach Colony High School 228,410.62 0.00 0.00 228,410.62 
1055 Neighborhood Stabilization 217,996.25 0.00 0.00 217,996.25 
1059-78 Housing Grant Funds 354,532.24 69,309.00 0.00 423,841.24 
1091 Police Facility Impact Fee 134,634.26 401.00 0.00 135,035.26 
1093 Fire Facility Impact Fee 91,255.37 520.00 0.00 91,775.37 
1095 Government Building Facility 196,763.30 378.76 0.00 197,142.06 
3064-67 RedevelopmenUSuccessor Agency Funds 1,291,531.21 950,053.88 1,898,184.80 343,400.29 
4020 Performance Bond Trust 216,713.66 0.00 0.00 216,713.66 
4030 Narcotics Program Trust 2,046.86 0.00 0.00 2,046.86 
4060 Section 125 Medical 2,071.51 195.00 0.00 2,266.51 
4070 Section 125 Dependent Care 0.00 0.00 0.00 0.00 
4090 CFO No. 1 Trust 98,024.84 0.00 0.00 98,024.84 
5001-55 All Maintenance Districts 1,308,149.06 46,319.59 31,517.43 1,322,951.22 



STATEM ENT OF CHANGES IN CASH BAL ANCE, UNAUDITED 
BY FUND 

AS OF 5/31/2020 

FUND BEG.BALANCE CASH DEBITS CASH CREDITS ENDING BAL. 

5050 CFD Districts (20,441.44) 269,728.24 20,167.98 229,118.82 
6000 Water Enterprise Fund 2,651,482.36 479,877.29 145,741.82 2,985,617.83 
6001 Water Fund Capital Replacement 4,575,330.60 0.00 100,553.70 4,474,776.90 
6002 DBCP Settlement 122,141.36 0.00 0.00 122,141.36 
6004 Water Well- Buhach Colony 179,049.66 0.00 0.00 179,049.66 
6005 Water Capital Impact Fees 1,884,855.89 4,339.00 0.00 1,889,194.89 
6006 Water Operating Reserve Fund 177,895.02 0.00 0.00 177,895.02 
6007 1,2,3-TCP Fund 43,253,376.00 40,527.20 14,270.33 43,279,632.87 
6010 Sewer Enterprise Fund 14,910,168.66 905,601.50 1,079,480.49 14,736,289.67 
6011 Sewer Fund Capital Replacement 2,826,007.14 6,387.00 0.00 2,832,394.14 
6020 Sanitation Enterprise 2,848,052.15 350,651.27 458,319.75 2,740,383.67 
7000 Internal Service Fund 327,306.98 1,374.14 77,956.10 250,725.02 
7010 Employee Benefits Fund 879,228.39 5,949.96 50,983.83 834,194.52 
7020 Risk Management 444,606.16 0.00 11,220.28 433,385.88 
7030 Information Technology 158,517.40 0.00 16,822.19 141,695.21 
9090 Accrued Interest Fund 376,294.51 1,949.00 0.00 378,243.51 

TOTAL 90,838,523.51 6,945,417.99 6,117,252.65 91,666,688.85 

Prepared by ~ ~ 
Patricia Tejeda, Finance Operations Manager 

Approved by: ==?- · - , , .r .,, 7 '-:::'.k:'.I .c:c < 



Statement of Changes in Cash Balan~e 
by Bank 

As of 5/31/2020 

Beg. Period 
Balance 

Cash 
Debits 

Cash 
Credits 

End Period 
Balance 

City- LAIF 

City - RMA Long-Term Investment Fund 

US Bank/Chandler Asset Mgt. 
City Checking & Investment Accounts 
Wastewater Checking 
RA Obligation Retirement Fund 

Totals 

68,374,277.51 

1,112,876.00 
14,041,038.16 

3,849,067.75 
2,511,666.26 

949,597.83 

1,949.00 
40,527.20 

6,902,848.14 

93.65 

4,796,876.39 
371,233.86 
949,142.40 

68,374,277.51 

1,114,825.00 

14,081,565.36 
5,955,039.50 
2,140,432.40 

549.08 

90,838,523.51 

Prepared by: ~~~ 
Patricia Tejeda, Finance Operations Manager 

6,945,417.99 6,117,252.65 91,666,688.85 

Approved by:~~~ ~ e 

(The following statements are required by California Govt. Code Section 53646 (b) (2,3)) 

Investments are made pursuant to the City Council approved Investment Policy and Guidelines. 

The City of Atwater has the ability to meet its pooled expenditure requirements for the next six months. 

City LAIF 

Chandler Asset Mgt. 

US Bank/Ch~ndler Asset Mgt. 

68,374,277.51 

1,114,825.00 
14,081,565.36 

Bank Account Detail 

Chase General Checking 

Chase Wastewater Checking 
Chase Redevelopment Checking 

7,584,090.21 

2,140,432.40 
549.08 





Exhibit A 
CITY OF ATWATER 

STATEMENT OF INVESTMENT POLICY 
Fiscal Year 2020-2021 

1. Purpose 

This statement is intended to provide a guideline for the prudent investment of operating funds 
and restricted monies and to outline a policy for maximizing the efficiency of the cash 
management system for the City of Atwater. Ultimate investment goals include the enhancement 
of economic status and the protection of pooled cash investments. This investment policy was 
endorsed and adopted by the City Council of the City of Atwater, is effective as of the 22nd day 
of June, 2020, and replaces any previous version. 

2. Policy 

It is the policy of the City of Atwater to invest public funds in a manner which will provide 
maximum security, meet the daily cash flow demands of the City, and provide highest 
investment return while conforming to all California laws set forth in the State Government Code, 
Sections 53600 et seq., and local statutes governing the investment of public funds. 

3. Scope 

This Investment Policy applies to all funds and investment activities under the direct authority 
of the City of Atwater, including that of the Successor Agency to the Atwater Redevelopment 
Agency. This policy does not cover any funds held by fiscal agents in connection with the 
issuance of any debt by the City. Such funds shall be invested in accordance with the bond 
documents and trust indentures. 

Pooling of funds: Except for cash in certain restricted and special funds, the Agency will 
consolidate cash and reserve balances from all funds to maximize investment earnings and to 
increase efficiencies with regard to investment pricing, safekeeping and administration. 
Investment income will be allocated to the various funds based on their respective participation 
and in accordance with generally accepted accounting principles. 

4. Prudence 

Pursuant to California Government Code , Section 53600.3, all persons authorized to make 
investment decisions on behalf of the City are trustees and therefore fiduciaries subject to the 
prudent investor standard: " ... all governing bodies of local agencies or persons authorized to 
make investment decisions on behalf of those local agencies investing public funds pursuant to 
this chapter are trustees and therefore fiduciaries subject to the prudent investor standard." 
When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public 
funds, a trustee shall act with care, skill, prudence, and diligence under the circumstances then 
prevailing, including, but not limited to, the general economic conditions and the anticipated 
needs of the agency, that a prudent person acting in a like capacity and familiarity with those 
matters would use in the conduct of funds of a like character and with like aims, to safeguard 
the principal and maintain the liquidity needs of the agency. Within the limitations of this section 
and considering individual investments as part of an overall strategy, investments may be 
acquired as authorized by law. Investment officials shall recognize that the investment portfolio 
is subject to public review and evaluation. The overall investment program shall be designed 
and managed with a degree of professionalism that is worthy of the public trust. Deviations from 
expectations of a security's credit or market risk should be reported to the governing body in a 
timely fashion and appropriate action should be taken to control adverse developments. 

Page 1 of 20 



Exhibit A 
CITY OF ATWATER 

STATEMENT OF INVESTMENT POLICY 
Fiscal Year 2020-2021 

5. Objective 

The primary objectives in priority order, of the City of Atwater's investment activities shall be: 

5.1 Safety: Safety of principal is the foremost objective of the investment program. 
Investments of the City of Atwater shall be undertaken in a manner that seeks to ensure that 
capital losses are avoided, whether from securities default, broker-dealer default, or erosion of 
market value. To attain this objective, diversification is required in order that potential losses on 
individual securities do not exceed the income generated from the remainder of the portfolio. 
The City may elect to sell a security prior to its maturity and record a capital gain or loss in order 
to improve the quality, liquidity or yield of the portfolio in response to market conditions or the 
City's risk preferences. 

5.2 Liquidity: The City of Atwater's investment portfolio will remain sufficiently liquid to 
enable the City to meet all operating requirements which might be reasonably anticipated. 

5.3 Return on Investment: The City of Atwater's investment portfolio shall be designed 
with the objective of attaining a market rate of return throughout budgetary and economic cycles, 
taking into account the City's investment risk constraints and the cash flow characteristics of the 
portfolio. 

6. Risk Tolerance 

The City Council of the City of Atwater recognizes that investment risks can result from issuer 
default, market price changes or various technical complications leading to temporary illiquidity. 
Portfolio diversification is employed as a method to control risk. Investment managers are 
expected to display prudence in the selection of securities, as a way to minimize default risk. No 
individual investment transaction shall be undertaken which jeopardizes the total capital position 
of the overall portfolio. The City Treasurer shall, concurrent with the annual review and approval 
of the City's Statement of Investment Policy, periodically recommend to the City Council 
guidelines and strategies to control risks of default, market price changes and liquidity. 

7. Delegation of Authority 

Management responsibility for the investment program is the responsibility of the City Council 
unless delegated by City Council action to the City Treasurer. Investment of City of Atwater 
funds shall be conducted within the constraints of this Investment Policy. The conduct of the 
City's day-to-day banking and investment activities shall be the responsibility of the Finance 
Director, Finance Operations Manager and/or City Manager of the City of Atwater. The Finance 
Director, Finance Operations Manager and/or City Manager must conform to the signature 
requirements on all City accounts and cannot conduct banking and investing business without 
the proper signatures. 

The City may engage the services of one or more external investment advisers, who are 
registered under the Investment Advisers Act of 1940, to assist in the management of the City's 
investment portfolio in a manner consistent with the City's objectives. External investment 
advisers may be granted discretion to purchase and sell investment securities in accordance 
with this investment policy. 
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Exhibit A 
CITY OF ATWATER 

STATEMENT OF INVESTMENT POLICY 
Fiscal Year 2020-2021 

The City's overall investment program shall be designed and managed with a degree of 
professionalism that is worthy of the public trust. The City recognizes that in a diversified 
portfolio, occasional measured losses may be inevitable and must be considered within the 
context of the overall portfolio's return and the cash flow requirements of the City. 

8. Ethics and Conflicts of Interest 

Officers and employees involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or which could impair 
their ability to make impartial investment decisions. Employees and investment officials shall 
disclose to the City Manager any material financial interests in financial institutions that conduct 
business within the jurisdiction, and they shall further disclose any large personal 
financial/investment positions that could be related to the performance of the City of Atwater's 
portfolio. Employees and officers shall subordinate their personal investment transactions to 
those of the City's, particularly with regard to the time of purchases and sales. 

9. Authorized Financial Dealers and Institutions 

To the extent practicable, the Treasurer shall endeavor to complete investment transactions 
using a competitive bid process whenever possible. The City's Treasurer will determine which 
financial institutions are authorized to provide investment services to the City. It shall be the 
City's policy to purchase securities only from authorized institutions and firms. 

The Treasurer shall maintain procedures for establishing a list of authorized broker/dealers and 
financial institutions that are approved for investment purposes that are selected through a 
process of due diligence as determined by the City. Due inquiry shall determine whether such 
authorized broker/dealers, and the individuals covering the City are reputable and trustworthy, 
knowledgeable and experienced in Public City investing and able to meet all of their financial 
obligations. These institutions may include "primary" dealers or regional dealers that qualify 
under Securities and Exchange Commission (SEC) Rule 15c3-1 (uniform net capital rule). 

In accordance with Gov. Code Section 53601.5, the City is permitted to purchase investments 
from the following institutions: 

• Institutions licensed by the state as a broker-dealer. 
• Institutions that are members of a federally regulated securities exchange. 
• A brokerage firm designated as a primary government dealer by the Federal Reserve 

bank. 
• Nationally or state-chartered banks. 
• A State Association or a Federal Association 
• Direct issuers of securities eligible for purchase. 

Selection of financial institutions and broker/dealers authorized to engage in transactions will be 
at the sole discretion of the City, except where the City utilizes an external investment adviser 
in which case the City may rely on the adviser for selection. 

All financial institutions which desire to become qualified bidders for investment transactions 
(and which are not dealing only with the investment adviser) must supply the Treasurer with 
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Exhibit A 
CITY OF ATWATER 

STATEMENT OF INVESTMENT POLICY 
Fiscal Year 2020-2021 

audited financials and a statement certifying that the institution has reviewed the California 
Government Code, Section 53600 et seq. and the City's investment policy. The Treasurer will 
conduct an annual review of the financial condition and registrations of such qualified bidders. 

Public deposits will be made only in qualified public depositories as established by State law. 
Deposits will be insured by the Federal Deposit Insurance Corporation, or, to the extent the 
amount exceeds the insured maximum, will be collateralized in accordance with State law. 

Selection of broker/dealers used by an external investment adviser retained by the City will be 
at the sole discretion of the adviser. Where possible, transactions with broker/dealers shall be 
selected on a competitive basis and their bid or offering prices shall be recorded. If there is no 
other readily available competitive offering, best efforts will be made to document quotations for 
comparable or alternative securities. When purchasing original issue instrumentality securities, 
no competitive offerings will be required as all dealers in the selling group offer those securities 
at the same original issue price. 

10. Authorized Investments 

The City is governed by the California Government Code Sections 53600 et seq. Authorized 
investments of the City are detailed in Exhibit "A" which is made part of this investment policy. 

11. Collateralization 

Collateralization will be required as indicated in Exhibit "A". Collateral will always be held by an 
independent third party with whom the City has a current custodial agreement. A clearly marked 
evidence of ownership (safekeeping receipt) must be supplied to the City and retained. The 
right of collateral substitution may be granted. 

12. Safekeeping and Custody 

All securities owned by the City, shall be held in safekeeping by the City's custodian bank or a 
third party bank trust department, acting as agent for the City under the terms of a custody or 
trustee agreement executed by the bank and by the City. A monthly report will be received by 
the City from the custodian or third party bank trust department listing all securities held in 
safekeeping with current market data and other information. All securities will be received and 
delivered using standard delivery-versus-payment (DVP) procedures. The only exceptions to 
the foregoing shall be depository accounts and securities purchases made with: (i) local 
government investment pools; (ii) time certificates of deposit, and, (iii) mutual funds and money 
market mutual funds, since these securities are not deliverable. 

13. Risk Management and Diversification 

MITIGATING CREDIT RISK IN THE PORTFOLIO 

Credit risk is the risk that a security or a portfolio will lose some or all its value due to a 
real or perceived change in the ability of the issuer to repay its debt. The City will mitigate 
credit risk by adopting the following strategies: 
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