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INTERIM MISSION STATEMENT AND

ORGANIZATIONAL PHILOSOPHY

INTERIM MISSION STATEMENT

The Mission for the City of Atwater is to provide innovative, sustained high quality public services to the community through each employee using their maximum capabilities.

INNOVATIVE means having the courage to promote change by evaluation, development and controlled implementation of alternatives for the delivery and management of public services.

SUSTAINED, HIGH QUALITY means superior performance over time in the delivery and management of public services.

EMPLOYEE is each member of the City of Atwater.

USING MAXIMUM CAPABILITIES means each employee committing their education, training and experience, knowledge, skills and abilities toward the achievement of the City’s Mission.

INTERIM GOALS, POLICIES AND GUIDING PRINCIPLES

These interim goals are established for the City of Atwater:

1. 
Improve the effectiveness and efficiency of all City operations.

2. 
Improve employee responsiveness and increase employee accountability in the delivery of all public services.

3. 
Work consistently for a positive City image.

4. 
Administer and enforce all laws, ordinances, rules, regulations, guidelines, policies and procedures in a fair, impartial and equitable manner.

The goals, policies and values set forth herein, along with specific City Council and City Manager direction, are the basis for the formulation, establishment and implementation of the operating principles and philosophy for the City of Atwater.

It is important to point out that organizational values come from the top down.  It is also important to point out that the values and philosophy may be amended from time to time in accordance with changing City Council and community values and expectations.

While it is acceptable to disagree with these values and philosophy, it is unacceptable for employees to display inappropriate actions and/or behavior which negatively affects or is in conflict with the organizations’s Mission, values and philosophy or its goals, policies and guiding principles.  

GUIDING PRINCIPLES

Listed below are the current guiding principles for the City of Atwater:

1. 
In order to achieve the City’s Mission, each employee must continually strive to exhibit organizationally expected behavior.  Anything less than professional, ethical, honest and moral behavior is unacceptable.

2. 
Ethical decisions are those which promote or reinforce behavior that is consistent with the values of the organization as well as meet acceptable standards of the community.

3. 
All laws, ordinances, rules, regulations, policies and procedures are to be administered and enforced in a fair, impartial and equitable manner.

4. 
We should never kill a new idea too quickly, it might be a good one.  We must be willing to take some reasonable risks to improve effectiveness.  We should create opportunities to try new ideas and accept the fact that we will fail sometimes.

5. 
We must identify problems quickly and deal with them immediately.  We can’t close our eyes to problems and we can’t procrastinate on solutions.

6. 
Work should be enjoyable and rewarding - at least most of the time.  Humor and friendliness are important in making work enjoyable.

7. 
We should create an informal, non-threatening atmosphere where everyone feels free to offer constructive criticism and suggest new ideas at any time.

8. 
We should expect and encourage healthy disagreement on key policy issues.

9. 
We should keep all structures, systems and procedures as simple as possible to expedite work, not complicate it.

10. 
We should delegate authority to the lowest possible level in the organization.  Individuals must be willing to accept personal and organizational responsibility and accountability for their decisions and actions.

11. 
Innovation and risk-taking are supported and encouraged in the achievement of the organizational Mission.

12. 
It isn’t for us to do a good job.  Citizens and the City Council must perceive us doing a good job.

13. 
Public trust and confidence are essential to successful public service.  Public service effectiveness is dependent on public support, confidence and involvement.

14. 
The level of City credibility and accountability are major factors in the determination of the level of public support.  We must listen and be responsive to the public, especially when they offer criticism.

15. 
All citizens and other employees are to be treated with courtesy, respect and dignity.  Treat others as you would like to be treated.

16. 
Employees want and deserve meaningful, rewarding work and the opportunity to be productive.  Employees want to do a good job and they want to improve their performance.  They deserve a change to show what they can do.

17. 
All employees are expected to be contributing members of the organization.

18. 
Employees who chose not to work within the organizational structure shall not coerce, intimidate, ridicule and/or abuse those employees who are behaving appropriately.

19. 
Management’s role is to ensure that the organization has a clearly defined Mission, that employees know what the Mission is, that adequate resources are available to carry out service responsibilities and that employees are recognized for acceptable performance and behavior.

These are the things that are valued in the organization.  This is the framework an employee must work within to be rewarded and considered a valuable team member.

