
ORANIZATIONAL FUNCTION CHART

Citizens
(Electorate)

Mayor
And

City Council

City ClerkCity
Treasurer

City ManagerCity
Attorney

Commissions/Committees
Planning Commission
Parks and Recreation Commission
Traffic Committee
Redevelopment Advisory Committee

Administrative
Services
�City Treasurer
Financial Reporting
Budget Preparation
and Mangement
Accounts Payable
Accounts Receivable
Investments
Risk Management
Utility Billing
Payroll and Benefits
Business Licenses
Animal Licenses
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Police
Administrative
Services

Field Services

Police ActivityLeague

Public Safety
Dispatch
Code Enforcement
Community Services
- Animal Control
Bicycle Licenses
Vehicle Abatement

Traffic Patrol
Patrol
Detetives Bureau
Criminal Investigation
School Resources
Child - Spousal
Abuse
Narcotics Information
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Fire
�Fire Supression
Fire Safety
Inspection and
education
EMS First
Responder
Vounteers
Weed Abatement
Fireworks Permit
Fire Prevention
Engineering
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Community
Development
Planning

Redevelopment

Building

Engineering Services

Current Planning
Advanced Planning
Capital Improvement
Projects - Grants
Special City Projects

Housing Programs
Economic
Development
Foreign Trade Zone

Permit Processing
Building Inspection

Public Improvement
Design and Inspection
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Capital Projects

Public Works
Parks

Streets and Sewers

Water and Pumps

City Trees
Landcape Maintenece
Districts Management

Streets and Sidewalks
Sewer Lines
Storm Drainage
Public Buildings
Equipment
Maintenance

Water Line
Maintenance
Quality Assurance
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Community
Services
Recreation Programs

City Facility Rentals

Recreation Facility
Maintenance

Youth Programs
Adult Programs
Classes

Community Center
Veterans Park
Pavillion
Bloss Home and
Grounds
Youth Center

Facility Setup�
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Administration
�City Manager Office
City Council Relations
City Clerk Office
City Attorney Relations
Council Meetings
Records Mangment
Municipal Code
Purchasing
Personnel
Recruitment
Employee Relations
Public Information
Intergovernmental
Relations
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Elected officials

Appointed officials

City Departments


