Elected officials

Appointed officials
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Attorney
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Citizens
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City Council

Mayor
And

City Manager

City Departments

ORANIZATIONAL FUNCTION CHART

Commissions/Committees
Planning Commission

Parks and Recreation Commission
Traffic Committee

Redevelopment Advisory Committee

|

Administration
»City Manager Office
»City Council Relations
»City Clerk Office

»City Attorney Relations
»Council Meetings
sRecords Mangment
sMunicipal Code
sPurchasing
sPersonnel
Recruitment
Employee Relations
sPublic Information
sIntergovernmental
Relations

Administrative

Services

»City Treasurer
sFinancial Reporting
sBudget Preparation
and Mangement
sAccounts Payable
sAccounts Receivable
sInvestments

sRisk Management
Utility Billing
sPayroll and Benefits
sBusiness Licenses
sAnimal Licenses

Police

Administrative
Services

ePublic Safety

Dispatch

»Code Enforcement

eCommunity Services

- Animal Control

eBicycle Licenses

»Vehicle Abatement
Field Services

e Traffic Patrol

ePatrol

sDetetives Bureau

eCriminal Investigation

»School Resources

oChild - Spousal
Abuse

sNarcotics Information

Police ActivityLeague

|

|

Community

Development
Planning
eCurrent Planning
eAdvanced Planning
eCapital Improvement
Projects - Grants
eSpecial City Projects
Redevelopment
eHousing Programs
eEconomic
Development
eForeign Trade Zone
Building
ePermit Processing
eBuilding Inspection
Engineering Services
eCapital Projects
ePublic Improvement
Design and Inspection

Public Works

Parks

oCity Trees

eLandcape Maintenece

Districts Management

Streets and Sewers

eStreets and Sidewalks

eSewer Lines

eStorm Drainage

ePublic Buildings

eEquipment

Maintenance

Water and Pumps

eWater Line
Maintenance

eQuality Assurance

Community

Services
Recreation Programs
e Youth Programs
eAdult Programs
eClasses
City Facility Rentals
eCommunity Center
eVeterans Park
Pavillion
sBloss Home and
Grounds
e Youth Center
Recreation Facility
Maintenance
eFacility Setup

Fire
sFire Supression
eFire Safety
Inspection and
education
»EMS First
Responder
»\Vounteers
»Weed Abatement
eFireworks Permit
eFire Prevention
Engineering




